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Teaching	is	one	of	the	most	stressful	

occupa3ons	in	the	country,	but	introducing	

organiza3onal	and	individual	interven3ons	

can	help	minimize	the	nega3ve	effects	of	

teacher	stress.	



"Nowhere else (but in 
schools) are large groups of 
individuals packed so closely 
together for so many hours, 
yet expected to perform at 
peak efficiency on difficult 
learning tasks and to 
interact harmoniously" 
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Teachers are finding it 
harder to remain calm and 
supportive, and are 
developing negative and 
cynical attitudes towards 
both their students and co-
workers. 



They feel unappreciated and 
discouraged, finding little 
sense of accomplishment in 
their work. 
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Teachers who are 
experiencing these feelings 
of burnout can have negative 
effects on their students, 
their peers and the Image 
and reputation of their 
school. 
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Teachers suffering from 
burnout are more likely to 
exhibit low morale, 
absenteeism, and tardiness, 
and may even leave their 
jobs. 
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They may also increase their 
use of alcohol and drugs, 
and experience family and 
marital problems. 
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Male teachers and secondary 
teachers were found to have 
more negative feelings 
towards their students than 
primary teachers. 
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Burnout is too costly to be 
ignored. The costs are high 
in terms of wasted training 
for those who leave their 
jobs, and in terms of the 
psychological and physical 
effects upon those who stay. 
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Primary teachers were found 
to have more positive 
feelings towards their 
students, and more frequent 
feelings of personal 
accomplishment. 
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School conditions have 
immense potential for 
incubating stress in 
teachers and leaders. 
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An extensive number and 
range of stressors have been 
identified for teachers.
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Societal stress results from 
the pressure placed upon 
schools and teachers by 
social and political forces. 
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Some teachers feel that 
their status in the 
community is declining; they 
perceive that they receive 
less public esteem and 
respect and lower pay than 
many other professions. 
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A major source of distress 
results from the failure of 
the school to organise 
itself to meet the demands 
of the public, students, and 
teachers 
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There are dehumanizing 
effects of large school 
systems, in which teachers 
may be moved about with 
little concern for their 
preferences or expertise. 
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Teachers may also experience 
organisational distress when 
they feel that the goals of 
the school are in conflict 
with their ideas of what is 
good for students. 
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Teachers often have 
relatively little to say 
about their school, their 
teaching assignment, or the 
makeup of their classes. 
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The teacher's role is made 
even more difficult by the 
fact that the children with 
whom the teacher deals are 
largely unsocialised to 
their roles as learners. 
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Beginning teachers are 
seldom eased into the 
profession under the careful 
tutelage of an experienced 
master teacher. 
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Distress may also be 
attributed to a physical 
environment which may be 
unpleasant, inconvenient, 
overcrowded, unsafe, or 
unhealthy. 
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The lack of security or 
opportunities for 
advancement may affect the 
teacher's ability to 
function at full potential. 
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Role conflict or role 
ambiguity, a lack of 
control or autonomy, and a 
lack of feedback about 
success have been cited as 
contributors to teacher 
distress. 
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More obvious personal 
stressors in teaching may be 
related to discipline 
problems. 
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Many teachers become 
stressed trying to find 
time for professional 
development. 
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Unrealistic expectations of 
the job contribute strongly 
to young teachers' 
disillusionment with 
teaching. 

MONED.net

What STOPS 
teachers ticking



Many teachers expect 
themselves to be nearly 
perfect as they play a 
variety of overlapping and 
demanding roles. 
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Teachers have "caretaker 
personalities - they care 
for and give to others 
without thinking of their 
own needs. 
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Prolonged and intense 
stress involved in the work 
environment alters teachers 
original feelings about 
themselves and their work. 
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Teachers may describe 
themselves as being drained 
or used up. 
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Teachers may dread the idea 
of another day at a job that 
once filled them with 
excitement and idealistic 
expectations. 
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Their disillusionment may 
have come upon them 
unexpectedly. 
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Burn out teachers cope by 
depersonalising their peers 
and students; they put a 
safe distance between 
themselves and others. 
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Their detachment shows in a 
growth of cynicism and 
callousness towards their 
students. 
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The teacher begins to think 
of herself as a failure, 
personally responsible for 
her lack of satisfaction 
with her career 
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Burnout escalates as she 
experiences the dual 
feelings of helplessness 
and hopelessness. 
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Some teachers react to 
burnout by choosing to 
leave their jobs. 
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Teachers may also react to 
distress by absenting 
themselves from work. 

MONED.net

What STOPS 
teachers ticking



The burned out teacher who 
chooses to stay on the job 
may find that less and less 
effort is being expended on 
professional concerns. 
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This teacher may resist 
change, responsibility and 
involvement in school 
activity. 
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They may find that the 
job-related frustrations 
are carried over into 
his or her personal 
life. 
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Teachers are affected by 
many factors in their work 
environment. 
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Forty-six	percent	of	teachers	report	
high	daily	stress,	which	
compromises	their	health,	sleep,	
quality	of	life,	and	teaching	
performance.	
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When	teachers	are	highly	stressed,	
students	show	lower	levels	of	both	
social	adjustment	and	academic	
performance.	
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We	all	experience	stress	at	work,	
no	maDer	the	job.	But	for	
teachers,	the	work	seems	to	be	
geFng	harder	and	the	stress	
harder	to	shake.	
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There	are	many	poten3al	causes	of	
teacher	stress.	

Test	scores,	performance	reviews,	
and	administra3ve	observa3ons.	
Mee3ngs,	trainings,	and	other	
demands	on	your	3me.	
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Parents	and	marking,	planning	and	
rainy	days,	and	students	far	below	
grade	level.	All	while	juggling	life	
outside	of	school.	
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The	worst	cause	of	teacher	stress	is	
trying	to	convince	students	to	
behave.	
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Stressors	include	

• Lack	of	student	mo3va3on	

• Students	who	are	unwilling	to	
learn	

• Students	misbehaving	
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• Being	told	to	teach	in	certain	
ways	
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• Adop3ng	new	strategies	aMer	
many	years	of	teaching	
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• Frustra3on	caused	by	lack	of	
support	
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• Stress	related	to	not	seFng	
boundaries	on	the	volume	of	
work	teachers	do.	
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• Poor	working	condi3ons	
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• Lack	of	control	and	decision-
making	power	
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• Students	lack	mo3va3on	and	
respect	for	teachers.	
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• There	is	inadequate	3me	for	
prepara3on.	
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• Administra3ve	demands	and	
paperwork	are	excessive.	
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• A	lack	of	trust/or	
coopera3on	between	
colleagues.	
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• Feelings	of	personal	
inadequacy	may	arise	when	
teachers	feel	incompetent	or	
poorly	trained.	
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